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INTRODUCTION

Universidad del Sagrado Corazón rea8rms its commitment to the Christian values that
underpin its institutional identity and to the principles that inspire its mission, vision, and
educational philosophy. True to this commitment, the Institution promotes a holistic
formation that goes beyond academic and professional development, fostering among its
students and the other members of the university community a strong ethical and moral
conscience, the exercise of individual and collective responsibility, and respect for human
dignity. From this perspective, the University seeks to contribute to building a Puerto
Rican society that is more just, more united, and more committed to Christian values,
peace, equity, and the common good.

In keeping with these principles, the University recognizes the importance of preventing
the misuse and abuse of alcohol and other controlled substances, as well as of responsibly
addressing situations that may aGect the health, safety, and well-being of its members. To
this end, it establishes and implements institutional policies, regulations, and procedures
aimed at guiding the university community, setting clear expectations of conduct, and
promoting  compliance  with  applicable  legal  provisions.  These  measures  reHect  the
institutional  commitment  to  fostering  a  safe,  healthy,  and  inclusive  educational
environment  in  which  mutual  respect,  responsibility,  and  harmonious  coexistence
prevail.

Establishing and maintaining a campus free from the misuse and abuse of alcohol and
other drugs is a shared responsibility and an essential component in building a university
community  committed  to  learning,  productive  work,  and  respectful  coexistence.
Achieving  this  goal  requires  the  active  participation  of  the  diGerent  sectors  of  the
Institution, as well as coordinated eGorts among academic, administrative, and student
services units. In this way, the University seeks to strengthen a culture of prevention,
responsibility, and well-being that helps reduce the risks associated with the use of these
substances and maintain favorable conditions for university activities.

In this context, the 2023–2025 Biennial Report documents the main policies, initiatives,
activities, and actions carried out during the reporting period by the O8ce of the Vice
President for Academic and Student AGairs, Sophia Center, the University Residences,
the O8ce of Athletic and Recreational Activities, and Organizational Development and
Human Resources. The contributions of these areas reHect the Institution’s coordinated
eGort to disseminate its policies, strengthen prevention strategies, provide guidance and
support to the university community, and promote compliance with institutional and
federal provisions related to preventing the use and abuse of alcohol and other controlled
substances. The report also serves as a tool for documenting and evaluating the initiatives
carried  out,  as  it  provides  evidence  of  the  actions  implemented  and  rea8rms  the
importance of sustaining ongoing eGorts in this area.
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The preparation of this report also reHects the University’s commitment to complying
with the Drug-Free Schools  and Campuses Regulation,  within the framework of  the
federal  requirements  applicable  to  institutions  of  higher  education.  Accordingly,  the
document compiles the institutional eGorts aimed at supporting the dissemination of
policies related to the use of alcohol and other drugs, promoting preventive education,
and  strengthening  the  guidance  and  support  mechanisms  available  to  students  and
employees.

In summary, the 2023–2025 Biennial Report is an expression of Universidad del Sagrado
Corazón’s ongoing commitment to the holistic formation of its community, the promotion
of  healthy lifestyles,  and the creation of  a  safe  university  environment conducive to
learning  and  human  development.  Through  its  policies,  programs,  and  prevention
initiatives,  the  Institution  rea8rms  its  responsibility  to  act  in  accordance  with  its
Christian values, its educational mission, and applicable federal regulations, recognizing
that the well-being of the university community is essential to achieving its institutional
goals.
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POLICIES, REGULATIONS, AND MANUALS

The  University  has  institutional  policies,  regulations,  and  provisions  that  establish
guidelines for preventing and managing situations related to the use and consumption of
alcohol and other controlled substances. It also has established procedures and protocols
for properly addressing and referring cases related to these matters that are referred to
the O8ce of Organizational Development and Human Resources or to the O8ce of the
Dean of Students, as appropriate.

These  policies  and  regulations  apply  to  all  members  of  the  university  community,
including administrative staG, faculty, and students. They also set out the standards of
conduct and the corresponding disciplinary measures for each sector of the community,
in  order  to  ensure  compliance  with  institutional  provisions  related  to  the  use  and
consumption of alcohol and other controlled substances.

POLICIES

Policy on the Use of Alcohol and Other Drugs (Appendix A)

The purpose of this policy is to promote and maintain a university environment free from
the use and abuse of alcohol and other controlled substances by establishing rules and
provisions that regulate such conduct. Its scope covers the entire university community,
including students, faculty, and administrative staG.

Articles I through III set out the prohibitions related to the manufacture, possession, use,
sale, and distribution of illicit drugs. They also establish restrictions on the possession and
consumption of alcoholic beverages, as well as the prohibition on appearing or remaining
under the inHuence of alcohol or controlled substances during activities sponsored by the
University, the Student Council, or student associations, both on and oG campus.

Articles IV and V contain speciJc provisions applicable to students who live in university
facilities and to student-athletes, respectively. Article VI establishes the corresponding
disciplinary measures, while Article VII describes the procedure to be followed if a student
or employee is convicted by a court. Article VIII presents the relevant safety measures,
and Article IX details the provisions established in applicable federal and state laws.

Finally, Article X describes the Institution’s eGorts to develop and support guidance,
prevention, and assistance programs for students and employees who may need support
in relation to the use of alcohol and other controlled substances, thereby rea8rming its
commitment to the holistic well-being of the university community.
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Policy on the Use or Possession of Marijuana (Medical Cannabis) (Appendix B)

This  policy  applies  to  all  members of  the university  community,  including students,
faculty, and administrative staG, as well as visitors, contractors, and suppliers.

The University rea8rms its commitment to complying with current state and federal laws
and  regulations.  Pursuant  to  this  commitment,  the  Institution  prohibits  the  use,
possession, cultivation, manufacture, production, distribution, and dispensing of medical
cannabis, its derivatives, and medications on university premises, as well as during o8cial
activities sponsored by the University, both on and oG campus. This provision applies
even when the person is authorized to use medical cannabis as part of the treatment of a
medical condition.

The policy further establishes that any violation of its provisions may result in disciplinary
measures, in accordance with the corresponding institutional regulations and rules.

REGULATIONS

Student Regulations (Appendix C)

Under the Student Regulations, the use, possession, or distribution of drugs and alcohol is

classiJed as a serious violation under Chapter VII, Article 5, provisions C and D.

C.  The  use,  possession,  distribution,  or  illegal  tra�cking  of  drugs,

narcotics, or controlled substances within the Institution, and the violation

of any policies or rules approved by the University regarding drugs within

the Institution or at activities sponsored by it.

D. The use, possession, or distribution of alcoholic beverages in any form

within the Institution, and the violation of any policies or rules approved

by the University regarding alcoholic beverages within the Institution or

at activities sponsored by it.

Article  8  of  Chapter  VII  establishes  the  disciplinary  procedure  for  cases  of  serious

violations.

MANUALS

Residence Halls Manual (Appendix D)

Page 10 of the Residence Halls Manual contains provisions regarding the possession,

consumption, and distribution of alcohol and illicit substances:
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The use, possession, consumption, and distribution of alcoholic beverages

and  illicit  substances  are  prohibited  in  the  University  Residences,  as

described in the Residence Halls Manual, the Student Regulations, and the

current institutional policy on the use and abuse of alcoholic beverages

and drugs. In accordance with these rules, no resident will be permitted to

return to the University Residences while under the in$uence of alcoholic

beverages, drugs, or other illicit substances.

Employee Handbook (Appendix E)
Section 2.4, Abuse of Controlled Substances and Alcohol, of the Employee Handbook
reads as follows:

The  University  is  committed  to  providing  a  healthy  and  safe  learning  and

working environment for students, administrative sta% and faculty, contractors,

and visitors. The abuse of alcohol, controlled substances, narcotics, and other

drugs  adversely  a%ects  both  performance  levels  and  the  quality  of  work

performed, as well as the work environment.

The use of alcohol, controlled substances, narcotics, and other drugs poses a

potential danger to the health and safety of our coworkers, students, and visitors.

Therefore, the illegal manufacture, distribution, dispensing, sale, possession, or

use of a controlled substance, or being under the in$uence of alcohol or other

drugs, is prohibited on University premises. This policy seeks to create a safe

environment with zero tolerance for any criminal activity that could compromise

and endanger the university community.

Sta% members will be subject to random testing for controlled substances and

alcohol, as established by University policy and whenever there is reasonable

suspicion.

Faculty Handbook (Appendix F)
Section II.2 of the Faculty Handbook stipulates that:

All institutional academic and administrative policies in e%ect at the time this

handbook is adopted apply to the Faculty.

By virtue of this provision, the Policy on the Use and Abuse of Alcohol and Other Drugs

forms part of the regulatory framework governing all faculty members at the University.
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SOPHIA CENTER
Through  Sophia  Center,  Universidad  del  Sagrado  Corazón  oGers  services  aimed  at
promoting the holistic well-being of students, with special attention to their emotional
health, personal development, and spiritual dimension. These services seek to provide
guidance,  accompaniment,  and  support  in  an  environment  of  respect,  trust,  and
sensitivity to the individual needs of each student. The available services include the
following:

● Individual  psychotherapy:  A  free  service  with  limited  availability,  oGered
exclusively to University students. Its purpose is to provide a space for professional
support in which students can address a range of situations related to emotional
well-being, managing emotions, personal challenges, interpersonal relationships,
and other circumstances that may aGect university life and the student’s holistic
development.

● Spiritual accompaniment and human development: A service designed to provide
spaces for reHection, listening, and accompaniment that contribute to students’
personal, spiritual, and human growth. Through this service, the Center promotes
self-knowledge, the search for purpose and meaning in life, the strengthening of
values, and the development of personal resources that support holistic well-being.
It also seeks to oGer a supportive space that allows students to reHect on their
experiences, face the challenges of university life, and strengthen their ability to
make conscious and responsible decisions.

Through these services, Sophia Center helps strengthen an institutional culture centered
on care, prevention, and holistic well-being, in keeping with the Christian values and
educational mission of Universidad del Sagrado Corazón.

CENTER FOR COMPREHENSIVE WELL-BEING

Individual psychotherapy services are oGered through the Center for Comprehensive
Well-Being (CBI), as part of the institutional resources aimed at promoting students’
emotional health and holistic well-being. In keeping with this commitment, the Center
develops  educational  and  preventive  initiatives  designed  to  strengthen  knowledge,
encourage  informed  decision-making,  and  promote  responsible  behaviors  related  to
health care and the prevention of alcohol and illicit drug use.

As part of these eGorts, the CBI coordinated and oGered several educational workshops
aimed at  raising awareness of  the risks associated with the use of  these substances,
promoting  healthy  lifestyles,  and providing  tools  that  contribute  to  prevention.  The
workshops held in this area are listed below:

● April 11, 2025 – Opioids Workshop
○ Appendix G – invitation
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○ Appendix H – attendance sheet
○ Appendix I – informational material

● October 4, 2023 – “It’s Not Worth the Trip”
○ The topic focused on alcohol.
○ Appendix J – attendance sheet
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OFFICE OF THE VICE PRESIDENT FOR STUDENT AFFAIRS

Universidad  del  Sagrado  Corazón  provides  access  to  the  policies  and  regulations

governing the conduct and coexistence of the student community through its institutional

portal,  www.mi.sagrado.edu.  In  the  Campus  Life  section,  students  can  consult

information on institutional rules, applicable provisions, and the responsibilities that

come with being part of the university community.

DIGITAL PUBLICATION

The available documents include the policies related to the prevention and management

of  alcohol  and  other  substance  use,  which  help  inform  students  about  institutional

expectations and the consequences of failing to comply with established rules. These

include:

● Policy on the Use of Alcohol and Other Drugs: establishes the institutional rules

and provisions related to preventing and managing the use and consumption of

alcohol and other controlled substances.

● Policy on the Use or Possession of Marijuana (Medical Cannabis): establishes the

institutional provisions governing the use and possession of medical cannabis on

university premises and during o8cial activities of the Institution.

Making  these  policies  available  on  the  institutional  portal  promotes  transparency,

facilitates access to information, and fosters awareness of the rules that help maintain a

safe, healthy, and respectful university environment. In this way, the University rea8rms

its commitment to guiding students, preventing substance misuse, and complying with

applicable institutional and legal provisions.

CERTIFICATION DURING ENROLLMENT

As part of the enrollment process, students must certify that they have read and are
familiar  with  the  applicable  institutional  policies  and  regulations,  including  the
provisions related to the use and consumption of alcohol and other controlled substances,
as well as the University’s o8cial position on these matters. This process serves as a
mechanism to promote awareness of institutional rules, foster individual responsibility,
and ensure that students are informed about expected conduct and the consequences that
could result from failing to comply with these provisions.

The table below shows the number of students who, as part of their enrollment process,
certiJed that they had read and were familiar with the institutional policies related to the
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use of alcohol and other drugs. These data document the reach of this dissemination
process  and  rea8rm the  University’s  eGorts  to  strengthen  guidance  and  prevention
among members of the student community.

Academic year Number of certifications

2023-2024 5,074 = 98%

2024-2025 5,576 = 88%

DISCIPLINARY CASES INVOLVING ALCOHOL AND DRUGS

Incidents that occur on campus and are related to the use or consumption of alcohol and
other controlled substances are referred to the O8ce of the Vice President for Academic
and Student AGairs for evaluation and appropriate action. This process makes it possible
to  conduct  the  relevant  investigations,  determine  the  disciplinary  and  corrective
measures  that  apply  under  institutional  policies  and  regulations,  and  identify  the
particular needs of the students involved in order to facilitate access to the available
guidance, support, and accompaniment services.

These cases are handled with consideration for both compliance with institutional rules
and the importance of promoting the safety, prevention, and holistic well-being of the
university  community.  In  this  way,  the  University  seeks  to  address  each  situation
responsibly,  in  accordance  with  established  procedures  and  in  keeping  with  its
commitment to fostering a safe and healthy environment.

The table below summarizes the number of cases involving students in incidents related
to the use or consumption of alcohol and other controlled substances reported during the
period.

Type 2023-
2024

2024-
2025

Female Male Referred by the University
Residences

Alcohol 1 1 2

Drugs 1 1
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UNIVERSITY RESIDENCES

The University Residences of Universidad del Sagrado Corazón are spaces for community
living and holistic formation that promote the social, moral, intellectual, and personal
development  of  their  residents.  Through an environment  conducive  to  learning,  the
exchange of ideas, and the strengthening of interpersonal relationships, they foster a
sense of belonging to the university community and support each student in achieving
their academic and personal goals.

The  residential  facilities  oGer  opportunities  to  share  meaningful  experiences  that
contribute to personal growth, the strengthening of social skills, and the acquisition of
tools for respectful and healthy coexistence. These experiences are grounded in essential
values such as cooperation, solidarity, responsibility, empathy, and mutual respect, which
support residents’  integration and their recognition of the needs and perspectives of
others.

Beyond providing housing, the University Residences are learning communities in which
students develop the skills to live together in a group, recognize and value diversity,
manage diGerences constructively, and practice tolerance. This environment contributes
to residents’  holistic  growth in the personal,  academic,  and professional  spheres.  In
keeping with this formative commitment, the Residences promote a culture of prevention
and  responsibility  that  encourages  healthy  lifestyles  and  safe  coexistence  through
compliance with the institutional policies and regulations related to preventing the use
and consumption of alcohol and other controlled substances.

As part of the eGorts to protect the safety and well-being of the residential community, the
University’s O8ce of Comprehensive Safety and Risk Management (OSIMR) provides 24-
hour surveillance in the areas surrounding the University Residences. This service is
intended to help protect residents, prevent situations that could compromise safety, and
support compliance with the institutional rules on the possession and consumption of
alcoholic beverages and illicit drugs. These measures are part of the institutional eGorts to
maintain  a  residential  environment  that  is  safe,  healthy,  and  favorable  to  learning,
personal development, and harmonious coexistence.

INITIATIVES  TO  PROMOTE  AN  ALCOHOL-  AND  DRUG-FREE
ENVIRONMENT

As part of the admission process and the signing of the housing contract for the University
Residences, students receive guidance on the institutional rules governing the possession,
use,  consumption,  and distribution of  alcoholic  beverages and controlled substances
within the residential facilities. These provisions are intended to promote a safe, healthy,
and respectful environment in which individual responsibility, harmonious coexistence,
and compliance with the rules governing university life prevail. In addition, the housing
contract expressly states that, by signing it, the student certiJes having received guidance
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on  these  policies,  as  well  as  on  the  other  provisions,  rules  of  coexistence,  and
responsibilities inherent to being a resident.

In addition, the Residence Halls Manual sets out the institutional rules and guidelines on
the possession and consumption of alcoholic beverages and illicit drugs and establishes
the  standards  of  conduct  that  students  must  observe  while  living  in  the  University
Residences. This document serves as a reference to inform residents about their rights
and  responsibilities,  as  well  as  the  possible  consequences  of  failing  to  comply  with
institutional policies. The dissemination and knowledge of these provisions are essential
tools  for  strengthening  prevention,  encouraging  responsible  decision-making,  and
maintaining a residential  environment conducive to students’  well-being and holistic
development.

As part of the prevention and support strategies, resident students are encouraged to
participate in the educational activities, workshops, and other initiatives coordinated by
the Center for Comprehensive Well-Being. These activities seek to strengthen knowledge
of the risks associated with the use of alcohol and other controlled substances, encourage
healthy lifestyles, and develop skills for informed decision-making. They also seek to
create spaces for reHection and learning that contribute to emotional well-being, the
development of responsible behaviors, and the prevention of situations that could aGect
coexistence and academic performance.

Likewise, cases involving resident students in situations related to the use or consumption
of alcohol and other controlled substances are referred to the O8ce of the Vice President
for Student AGairs for evaluation and follow-up. Depending on the circumstances of each
case, these referrals make it possible to conduct the relevant investigations, determine the
appropriate  actions  under  institutional  regulations,  and  identify  possible  needs  for
guidance, counseling, or other support services. Coordination between the University
Residences and the VPAE helps provide an organized and timely response focused on
both compliance with the rules and the prevention and well-being of students.

Through  these  actions,  the  University  Residences  rea8rm  their  commitment  to
promoting a culture of prevention, responsibility, and respect in which residents know
and comply with established rules, participate actively in well-being initiatives, and have
access  to  the  available  institutional  resources.  These  eGorts  are  part  of  the  shared
responsibility of maintaining a safe and healthy residential community, aligned with the
values and educational mission of Universidad del Sagrado Corazón.
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ATHLETIC AND RECREATIONAL ACTIVITIES
The O8ce of Athletic and Recreational Activities of Universidad del Sagrado Corazón
plays a fundamental role in promoting holistic well-being, university sports,  and the
adoption of active and healthy lifestyles. Through its various programs and initiatives, it
encourages physical  activity,  recreation, teamwork, and the development of  essential
values such as discipline, commitment, perseverance, respect, and responsibility.

The mission of this unit is to inspire, develop, and support high-performance athletes,
oGering  them  opportunities  to  strengthen  their  athletic  abilities  and  achieve  their
competitive goals, while promoting accessible spaces where members of the university
community and the external community can take part in sports and recreational activities.
In this way, the O8ce helps strengthen a sense of belonging, integration, and harmonious
coexistence,  recognizing  sports  and  recreation  as  important  components  of  people’s
physical, emotional, and social development.

Through its programs and activities, the O8ce of Athletic and Recreational Activities also
helps create a university environment that values well-being, prevention, and quality of
life.  Promoting  healthy  alternatives  for  leisure  time and participation  in  sports  and
recreational  experiences  is  an  opportunity  to  reinforce  positive  habits,  encourage
responsible  decisions,  and  support  the  holistic  development  of  students  and  other
members  of  the  community,  in  keeping  with  the  values  and educational  mission of
Universidad del Sagrado Corazón.

INITIATIVES  TO  PROMOTE  AN  ALCOHOL-  AND  DRUG-FREE
ENVIRONMENT

As part of its commitment to the holistic well-being and formation of student-athletes, the
O8ce of Athletic and Recreational Activities develops and promotes initiatives aimed at
preventing the use of alcohol and other controlled substances and at ensuring compliance
with applicable institutional and athletic rules. The main actions carried out include the
following:

● Promotion of educational and preventive activities: Encourage student-athletes to
participate in the talks, workshops, and educational activities coordinated by the
Center  for  Comprehensive  Well-Being  (CBI),  in  order  to  strengthen  their
knowledge of the risks associated with the use of alcohol and other substances,
promote healthy lifestyles, and support responsible decision-making.

● Guidance on the provisions of  the athletic  scholarship agreement:  During the
student-athlete  assembly  held  at  the  beginning  of  each  semester,  review  the
clauses of the scholarship agreement related to testing for alcohol, drugs, and other

15

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



substances, which may be conducted at any time in accordance with established
provisions. Students are also informed of the possible consequences of a positive
doping  test,  which  could  include  the  loss  of  athletic  scholarship  beneJts  and
referral of the case to the appropriate institutional bodies for disciplinary review.
Likewise, they are informed that the student may be referred to Sophia Center to
receive psycho-spiritual accompaniment and support, as appropriate.

● Dissemination of the Interuniversity Athletic League (LAI) regulations: Review the
regulatory provisions prohibiting the use of doping substances and explain that the
LAI provides for random doping tests in the context of athletic competitions, in
accordance with its rules and procedures. This guidance seeks to promote sporting
integrity,  fair  competition,  and  athletes’  commitment  to  responsible  athletic
practices.

● Referrals for evaluation and institutional support: Refer to the O8ce of the Vice
President for Student AGairs the cases of student-athletes involved in situations
related to the use or consumption of alcohol and other controlled substances, so
that they are evaluated in accordance with applicable institutional policies and
procedures and the guidance and support services they may need are identiJed.

Guidance and prevention activities carried out
● September 15, 2023 — Anti-doping conference: A conference on doping prevention

was  coordinated  with  PRADO,  the  National  Anti-Doping  Organization,  to
strengthen student-athletes’ knowledge of anti-doping rules, their implications,
and the importance of ethical conduct in sports (Appendix K).

● February 13, 2025 — Virtual seminar on doping control:  Student-athletes and
coaching staG were invited to participate in a virtual seminar on doping control
oGered  by  the  Interuniversity  Athletic  League  (LAI).  This  initiative  sought  to
reinforce  guidance  on  the  applicable  rules  and  procedures  and  to  promote
compliance  with  the  provisions  governing  participation  in  interuniversity
competitions (Appendix L).

These actions are part of the O8ce of Athletic and Recreational Activities’  eGorts to
strengthen a culture of prevention, responsibility, and sporting integrity, ensuring that
student-athletes  have clear  information about  their  obligations,  the  consequences  of
failing to comply with the rules, and the institutional resources available to support their
well-being and holistic development.
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OFFICE OF THE VICE PRESIDENT FOR ACADEMIC AFFAIRS

As part of their transition and integration into university life, Jrst-year students have the
course LID 101 – Self-Leadership I included in their academic curriculum. This course
was designed to accompany and guide students as they begin their university experience,
helping them adapt to the academic environment and giving them tools to make eGective
use of  learning opportunities,  face the challenges of  this  new stage,  and responsibly
manage the experiences, tasks, and demands of university life.

The  course  promotes  the  development  of  personal  and academic  competencies  that
contribute  to  the  student’s  holistic  growth,  including self-knowledge,  self-regulation,
responsible  decision-making,  time  management,  and  setting  priorities.  It  also
incorporates  topics  related  to  health  care  and  holistic  well-being,  with  the  aim  of
encouraging healthy lifestyles and strengthening students’ ability to recognize the factors
that can inHuence their academic performance, emotional stability, and quality of life.

As part of this content, the course addresses the importance of knowing and complying
with institutional policies and regulations, including the provisions related to the use and
consumption of alcohol and other controlled substances. Including these topics helps
inform  students  about  the  rules  governing  university  life,  promote  prevention,  and
strengthen informed decision-making regarding their health, safety, and well-being. In
this way, the course serves as an educational space to familiarize incoming students with
institutional expectations and encourage their responsible participation in the university
community.

Appendix M includes the syllabus for LID 101 – Self-Leadership I, which is given to
students at the beginning of each academic semester. SpeciJcally, Section B of Part I,
which corresponds to the course introduction, includes information on the institutional
policies related to the use of alcohol and other drugs. This resource gives students access
to the applicable provisions from the beginning of their university career and provides
them with a reference for understanding their responsibilities and the rules established by
the Institution.
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The table below shows the number of incoming students enrolled in LID 101 – Self-
Leadership I in each semester of the reporting period. These data document the reach of
this curricular initiative and show the number of students who, through this course, have
the opportunity to receive guidance on aspects that are essential to their adjustment to
university life, their holistic well-being, and their knowledge of the institutional policies
related to preventing the use and abuse of alcohol and other controlled substances.

Academic semester Number of incoming students

First semester 2023–24 1,191

Second semester 2023–24 238

First semester 2024–25 1,381

Second semester 2024–25 340

Total 3,150
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ORGANIZATIONAL DEVELOPMENT AND HUMAN RESOURCES

The Organizational Development and Human Resources unit plays an important role in
supporting  institutional  eGorts  to  prevent  the  use  and  abuse  of  alcohol  and  other
controlled substances and to promote a work environment that is safe, healthy, and free
from  the  risks  associated  with  the  misuse  of  these  substances.  By  disseminating
institutional policies and making guidance and support resources available,  this unit
helps foster an organizational culture based on responsibility, prevention, holistic well-
being, and compliance with the rules governing employee conduct.

As part of these eGorts, the Employee Handbook (Appendix E) includes a section that sets
out  the  institutional  position  on  the  use  and abuse  of  alcohol  and other  controlled
substances. This document serves as a reference to inform staG about the provisions,
responsibilities, and standards of conduct that apply in the workplace. Its dissemination
helps  employees  understand  institutional  expectations  and  the  importance  of
maintaining  a  work  environment  that  supports  safety,  mutual  respect,  responsible
performance, and compliance with established policies.

The unit also oGers the Employee Assistance Program (EAP), a support resource designed
to address personal or work-related situations that may aGect employees’ well-being and
performance. Through this program, employees who are experiencing di8culties or who
may be  in  vulnerable  situations  can receive  guidance,  support,  and,  as  appropriate,
referrals to specialized professional services. This resource helps identify support needs
and facilitates timely access to alternatives that promote emotional health, personal well-
being, and the appropriate management of situations that may aGect work life.

Taken together,  the dissemination of institutional policies and the availability of  the
Employee  Assistance  Program  reHect  Organizational  Development  and  Human
Resources’ commitment to prevention, guidance, and support for staG. These initiatives
complement the institutional measures aimed at promoting healthy lifestyles, addressing
employees’ needs in a timely manner, and strengthening a safe and productive work
environment, in keeping with the values and mission of Universidad del Sagrado Corazón.
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CONCLUSION

As the period covered by the 2023–2025 Biennial Report comes to a close, Universidad
del Sagrado Corazón rea8rms its commitment to promoting and maintaining a university
environment that is  safe,  healthy,  and conducive to learning, work, and harmonious
coexistence by preventing the use and abuse of alcohol and other controlled substances.
This commitment is grounded in the Christian values that guide the institutional identity,
as well as in the responsibility to safeguard the holistic well-being of all members of the
university  community.  To  this  end,  the  Institution  has  policies,  regulations,  and
procedures that establish the applicable standards of conduct, the restrictions on the use
and consumption of these substances, and the corresponding disciplinary measures in the
event of noncompliance.

As part of its dissemination and prevention eGorts, the University seeks to ensure that
incoming students, as well as new faculty and administrative staG, receive information
and guidance on the applicable policies and regulations. These actions help strengthen
knowledge of institutional rules, clarify individual responsibilities, and foster a culture of
prevention, compliance, and responsible decision-making. In this way, the University
ensures that its members know both the provisions that govern university life and the
resources available to address situations that may aGect their own well-being or that of
others.

The Institution also has resources and support mechanisms to address situations related
to the use and abuse of alcohol and other controlled substances that may aGect students
and employees. Through the services and protocols of their respective areas, the staG of
the  Center  for  Comprehensive  Well-Being  and  of  the  O8ce  of  Organizational
Development and Human Resources help provide guidance, accompaniment, and access
to  support  resources  according  to  the  needs  identiJed.  These  services  complement
institutional policies by recognizing the importance of addressing these situations from a
perspective  that  integrates  prevention,  responsibility,  well-being,  and  the  timely
identiJcation of support needs. In this way, the University seeks to balance compliance
with established rules and responsible care for the people who may be aGected.

In addition, the analysis of the initiatives and actions carried out during the period under
review identiJed opportunities to strengthen the planning, coordination, and follow-up of
institutional  eGorts.  The  main  areas  for  improvement  include  strengthening
communication  and  collaboration  among  the  responsible  units;  establishing  speciJc
procedures,  calendars,  and  deadlines  for  carrying  out  activities;  and  consolidating
uniform mechanisms for collecting, organizing, documenting, and analyzing information
related to prevention initiatives. It is also important to continue developing strategies to
assess  the  reach  of  activities,  follow  up  on  established  commitments,  and  identify
opportunities to improve the eGectiveness of the actions implemented.
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Addressing these areas for improvement will strengthen the continuity and consistency of
institutional eGorts, improve the quality of the information that supports the biennial
reports, and facilitate the evaluation of the results achieved. It will also help establish a
stronger  foundation  for  planning  future  initiatives,  identifying  emerging  needs,  and
making  decisions  based  on  the  information  collected.  EGective  coordination  among
academic,  administrative,  and student services units  will  be essential  to promote an
institutional response that is cohesive and consistent with the established prevention
goals.

The University further recognizes that eGective prevention of the use and abuse of alcohol
and  other  controlled  substances  requires  a  comprehensive,  ongoing,  and
multidimensional  approach  that  goes  beyond  disseminating  policies  and  applying
disciplinary measures. For this reason, it complements its regulations with educational
initiatives,  awareness  activities,  guidance  services,  and  support  strategies  aimed  at
strengthening the physical, emotional, social, and spiritual well-being of students, faculty,
and  administrative  staG.  Through  workshops,  talks,  preventive  activities,  and  other
institutional resources, it seeks to increase knowledge of the risks associated with the use
of these substances, promote healthy lifestyles, and develop the skills needed to make
informed and responsible decisions.

Likewise, these eGorts seek to foster an institutional culture in which prevention is a
shared responsibility  and in  which members  of  the  university  community  know the
resources  available  to  seek  guidance  or  support  when  they  need  it.  The  timely
identiJcation of risk situations, the proper referral of cases, and collaboration among the
relevant units are fundamental to strengthening the Institution’s capacity to respond to
the needs of the community and to reduce the possible negative eGects associated with the
use of alcohol and other controlled substances.

In summary, the 2023–2025 Biennial Report provides evidence of the eGorts made by
Universidad del Sagrado Corazón to fulJll its institutional responsibilities and to continue
promoting a safe and healthy university environment, in keeping with its educational
mission and with the provisions of the Drug-Free Schools and Campuses Regulation. At
the same time, the opportunities for improvement identiJed provide a foundation for
strengthening interdepartmental coordination, optimizing documentation and follow-up
processes, and expanding the reach of educational and preventive strategies.

Looking ahead to the next period, the University rea8rms its commitment to continuing
these initiatives, strengthening collaboration among the responsible units, and promoting
a culture of prevention grounded in education, responsibility, and holistic well-being.
Through these eGorts, the Institution aspires to continue building a university community
that is informed, aware, and committed to the care of its members, in which respect for
human  dignity,  harmonious  coexistence,  and  the  Christian  values  that  deJne  its
institutional identity prevail.
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APPENDICES
The appendix documents are reproduced in their original Spanish.
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APPENDIX A

POLICY ON THE USE OF ALCOHOL AND OTHER DRUGS
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APPENDIX B

POLICY ON THE USE OR POSSESSION OF MARIJUANA

(MEDICAL CANNABIS)
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APPENDIX C

STUDENT REGULATIONS
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APPENDIX D

RESIDENCE HALLS MANUAL

57

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



58

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



59

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



60

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



61

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



62

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



63

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



64

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



65

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



66

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



67

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



68

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



69

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



70

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



71

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



72

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



73

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



74

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



75

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



76

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



77

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



78

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



79

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



80

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



81

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



82

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



APPENDIX E

EMPLOYEE HANDBOOK

83

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



84

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



85

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



86

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



87

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



88

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



89

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



90

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



91

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



92

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



93

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



94

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



95

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



96

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



97

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



98

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



99

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



100

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



101

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



102

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



103

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



104

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



105

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



106

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



107

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



108

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



109

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



110

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



111

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



112

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



113

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



114

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



115

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



116

AI Use Statement: Claude (Anthropic) was used solely to assist with document forma�ng.



APPENDIX F

FACULTY HANDBOOK
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APPENDIX G

INVITATION TO THE OPIOIDS WORKSHOP
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APPENDIX H

OPIOIDS WORKSHOP ATTENDANCE SHEET
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APPENDIX I

OPIOIDS WORKSHOP INFORMATIONAL MATERIAL
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APPENDIX J

“IT’S NOT WORTH THE TRIP” WORKSHOP ATTENDANCE
SHEET
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APPENDIX K

SOCIAL MEDIA POST ON THE ANTI-DOPING CONFERENCE
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APPENDIX L

INVITATION TO THE DOPING CONTROL SEMINAR
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APPENDIX M

SELF-LEADERSHIP SYLLABUS
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